






6.1 Restricting factors 

Two major principles of publishing data on WHO sites are that data has to be 
correct and accessible. The first means that no data can be used that will not 
be approved by the legal department – the authority to be asked for clearance 
when creating new tools on WHO websites – which practically limits the data 
for any web concept to information collected by WHO themselves (and few 
selected partners). 
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Also the use of maps other than those made in-house is strictly regulated, in 
order to avoid diplomatic conflicts – we were told that Google maps shows 
some borders that are not identical with the UN’s view of the world, therefore 
rendering Google maps unusable. Also, some concerns about using 
commercial map data were mentioned. There are however some UN agencies 
already using Google maps, and given the fact that Google Maps have 
become such a standard on the web, hardly anybody would see a commercial 

conspiracy behind their use. For example geo.worldbank.org, a UN site, is 
already using Google maps. Still, we have to keep in mind that even one 
person getting upset with the use of an “incorrect” map could trigger a major 
crisis in this environment. 

6.2 The need to open up & the communication ideals of WHO 

In the previous chapter, we already discussed the new paradigm of power in 
the “Web 2.0” age. Opening up and giving content into the hand of the users 
does not only have an impact on the visibility of WHO’s message (“power”, so 
to say), but even more importantly, can be a major tool of support for two of 
the key principles in all WHO communications: trust and transparency. 

6.2.1 Trust 

On a global level, WHO enjoys trust as a neutral source of knowledge on 
health issues. The trust WHO enjoys is also the power that allows it to 
operate. This trust is based on assumption that workers, doctors and policy 
makers are free to operate towards general human wellbeing and health, 
unhindered by needs to be profitable or supportive to industry or politician 
affiliations. Other side of the trust is that WHO is also trusted to respect the 
powers at play and be "a good guest". The trust is maintained by showing that 
WHO is able to solve or at least address health issues independently and 
honestly, without compromising its goals. 

The WHO Communications Toolkit suggests that for trust in crises it is 
essential to publish as soon as possible and acknowledge uncertainty when it 
exists. Also transparency is offered as a method for increasing trust. These 
suggestions are directed on maintaining and restoring trust on people affected 
by crisis, but as communications more and more use internet, the local efforts 
to restore trust are visible to the whole world and WHO is assessed by these 
efforts. So we take that the suggestion to publish early and publish often 
should be expanded to all reporting on crises. 

6.2.2 Transparency 

Transparency is a method of building trust, but it also has value of its own. 
Transparency makes it possible for other parties to understand the operations 
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of WHO and to assist in a useful and sensible manner. In crisis 
communication transparency is not only showing the data, but it also includes 
showing the data in a manner that can be understood without special 
knowledge. The efforts to transform data into easily understandable form 
should not be underestimated and one part of the transparency is to actively 
follow if the information provided is used and understood and change the form 
when necessary. 

Transparency in health issues also requires extra effort to protect the patients 
and editing out information that conflicts with privacy and patient rights. 
Together these challenges of transparency require an active layer of editors 
working on data to be published and building tools to automatically process 
new data. 

6.3 Using the new possibilities within WHO's limits 

We see that WHO communications can maintain trust and transparency in 
modern media environment by breaking up reports and communication 
products into smaller particles and publishing them as quickly as possible in 
public streams of data. Instead of reviewing and accepting a report to be 
published, a validation should target images, sets of data, graphs and maps, 
and when these pieces are accepted for publication, they can be streamed, 
trusting that the other existing information will provide the necessary context. 

In further development, the decision to publish data could also be made on 
type of data. For example, instead of separately deciding to publish numbers 
on cholera infections in Zimbabwe in January, February and March, it could be 
decided to publish the numbers of cholera infections in Zimbabwe as long as 
they keep arriving. In a sense, the decision to publish would be a decision to 
publish a stream and keep it open. After this decision, the flow of data from 
field to public use and advocacy targets would be simpler and the actions of 
WHO would be perceived as very transparent. 




